


2008 Annual Green Meeting

AGENDA
Chair: Eesmyal Santos-Brault
Facilitator: James Emery

Time Manager:  Diana Klein
5:00-5:15PM: Networking Session

5:15-5:30 PM:  Steering Committee Introductions
Eesmyal Santos-Brault

5:30 -5:50 PM: Cascadia Regional Update
Mona Lemoine
» Where we came from
» Where we are today
» Where we are going

5:50 - 6:00 PM: Cascadia Branch Update
Eesmyal Santos-Brault
» Where we are going on the ground

6:00 — 7:00 PM: Cascadia Branch Survey Questions
Feedback and Roundtable discussion
Chair: Eesmyal Santos-Brault
Facilitator: James Emery

7:00-7:30 PM: Committees — Overview and Volunteer Participation
& Recruitment
Chair: Eesmyal Santos-Brault
Facilitator: James Emery

7:30 PM: Final Remarks
All attendees invited to Cascadia Drinks at Yaletown
Brew Pub
(1111 Mainland - Yaletown)



2008 Cascadia Branch Summit Survey Questions

Part 1: Branch-Board Relations

1. At this year’s Branch Summit, you will have the opportunity to
discuss Branch related issues and ideas with members of the Cascadia
Board of Directors during the first half of the day. What topics would
your Branch like to see addressed?

2. Part of the Branch-Board discussion can include how to incorporate
regional issues into the Cascadia Strategic Plan. What are the major
and most current issues/topics related to green building in your region,
which you would like to see included?

Part 2: Branch-Branch Relations

1. The latter half of the Branch Summit will be devoted to discussion
and synergy formation between the Branches. What Inter-Branch
related topics would your Branch like to address during this session?

2. Would your Branch be interested in a training session during the
afternoon session? If so, which topics would you be interested in?
Some examples include, but are not limited to organizational
communications, fundraising, and project development.

3. Overall, what are the most important things your Branch would like to
accomplish during the afternoon session?

4. How many members of your Branch plan on attending the Summit
(there should be at least 2 representatives in attendance)?



